
ALSITE DSITE 
BIANNUAL 
MEETING 

20 
25 

 

  June 4 - 6, 2025 
The Beach Club  
925 Beach Club Trail 
Gulf Shores, AL 56542 

Wednesday, June 4, 2025 

10:00 AM 5:00 PM 
Registration 

2nd Floor Lobby 

12:30 PM  1:00 PM 
Welcome Remarks  

ALSITE & DSITE Updates  

1:00 PM  1:30 PM 

How I Learned to Stop Worrying and Love AI – 
Ascension Parish’s Pavement Management 

System 
Daniel Helms, Ascension Parish 

1:30 PM 2:00 PM 
A Safe System Approach to Appropriate Speeds 

Tim Taylor 

2:00 PM 2:30 PM 
Use of Video-Based “Near Miss” Screening” in 

Traffic Data Collection 
Jay McComb, Quality Counts 

2:30 PM 3:00 PM 
Break with Exhibitors & Vendors 

Gulfview Room 

3:00 PM 3:30 PM 
PROWAG Now Has Teeth:  

How does your agency keep from getting bit?   
David Haight, AtkinsRealis 

3:30 PM 4:00 PM 
Baton Rouge Gets Connected 

Cyndi Pennington & Micheal Falcon, 
City of Baton Rouge / Parish of East Baton Rouge 

4:00 PM 4:30 PM 
Tennessee’s Strategic Highway Safety Plan 

Qing Chang, Sain Associates 

6:00 PM 8:00 PM Fast Eddie’s Shrimp Boil 
Lagoon Park at Mo’s Landing 

  
President – Veronica Ramirez (Sain Associates) 
Vice President – Kerry NeSmith (Arcadis) 
Secretary/Treasurer – James Thomas (Volkert) 
Immediate Past President – Matt Johnson (ALDOT) 
Section Representative – Jennifer White (City of Mobile) 
Section Administrator – Cody Long (AECOM) 

 

 

 

 



Thursday, June 5, 2025 

 
President – Case Fulcher (Neel-Schaffer) 
Vice President – Alben Cooper (Gresham Smith) 
Secretary/Treasurer – Michael Joyner (Gresham Smith) 
Immediate Past President – Diane Hammonds (ITS) 
MS District Representative – Tim Bryan (Madison County) 
LA District Representative – Bert Moore (Gresham Smith) 
Section Administrator – Jonathan Kiser (Neel-Schaffer) 

 
 

7:00 AM 12:00 PM 
Registration 

2nd Floor Lobby 

8:30 AM 9:30 AM 
Captain of Chaos: Leadership 101 

Case Fulcher, Neel-Schaffer 
Alben Cooper, Gresham Smith 

9:30 AM 10:00 AM 
Donahue Drive Signal Implementation – Results 

and Lessons Learned 
Liz Johnson & Harrison Forder, Kimley-Horn 

10:00 AM 10:30 AM 
Break with Exhibitors & Vendors 

Gulfview Room 

10:30 AM 11:00 AM 
Roundabouts In a Nutshell: Safety First 

Brendan McTear, ALDOT 

11:00 AM 11:30 AM 
New Orleans Vissim Model Calibration 

Ari Deitch, Arcadis 

11:00 AM 12:00 PM 
Downtown Street Optimization 

Moynur Rahman & Jennifer White, City of Mobile 

12:30 PM 1:30 PM 
Ladies Lunch 

The Village Hideaway 

1:00 PM 4:00 PM 
Beach Party with Exhibitors & Vendors 

The Beach 

5:00 PM 6:00 PM 
Officer’s Reception & Silent Auction 

Island Room 

6:00 PM 8:00 PM 
Annual Banquet & Vic McSwain Memorial  

Live Scholarship Auction 
Island Room 

Friday, June 6, 2025 
8:00 AM 10:00 PM Section Breakfast & Traffic Bowl 

10:00 AM  11:00 AM Section Business Meetings  

12:00 PM Billy Jones Memorial Golf Tournament 

THANK YOU TO OUR SPONSORS 
PLATINUM 

 
 
               
 

                                                                

GOLD 
 

                

SILVER 
  

BRONZE 
REKOR COSTAR HD CUBIC 

UTILICOM K&K Systems QUALITY COUNTS 


